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Planning		

•	Exploratory meeting
•	Scope of work with estimated costs
•	Design Agreement
•	 Initial budget
•	Collaborative design and product selection
•	Permit-ready plans
•	Construction agreement with firm bid

Preparation
•	Building permit and zoning approval
•	Materials ordered 
•	Production scheduled
•	Pre-construction walk through

Production
•	Materials delivered to job site
•	Site preparation and dust containment
•	Demolition 
•	Rough construction
•	First inspection
•	Finish construction
•	Final inspection
•	Post-production walk through

HDR Start-to-Finish Process

The HDR Remodeling Start-to-Finish Process is a proven 
approach to successful remodeling that organizes each project 
into distinct phases; Planning, Preparation and Production.

Our attention to detail in the Planning and Preparation phases 
helps to ensure that the Production phase runs smoothly. This 
helps to keep the project on schedule and reduces the likelihood 
of budget over-runs. 
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